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Victorian branch member’s submission to the ALP Review
(Views expressed here are those of two dozen members who came together in a facilitated workshop on December 9, 2010 for the purpose, and not the branch as a whole.)

Executive Summary

When asked what had attracted people to the party, it came down to the following: matters to do with their personal background, the sense that the party actually had a vision, the type of policy making process in place and that those policies were informed by the right set of values and principles.
When asked why people stayed with the party the answers where shrouded in the hope that some of that initial fervour might be recaptured provided the party was able to reform and recapture its vision and purpose and, most importantly, reaffirm its traditional Labor principles based on fairness, equity, social justice and the emerging imperative of environmental sustainability.
In terms of recent electoral debacles, the following issues were highlighted: A lack of communication and not listening – presuming to always know what's best, the lack of policy substance – with too much spin and posturing, too much blame and being too negative, lacking firm values and a clear and articulated vision, being ineffectual i.e., all smoke and no fire, and the over-riding fear of risk-taking and being driven by the polls against taking a stand based on principle and sticking to it e.g. the retreat from the ETS without contesting the issue 

To find a way ahead a number of factors were considered important: Recapturing vision for the party, remaining values driven, developing better and more relevant policies, improving internal communication within the Party itself, harnessing the maturity of the grey hairs while mixing it with the ambitious energy of the careerists, managing factionalism and finding the right balance with regards to the influence of the unions, fostering the energy and insights of the grass-roots membership, addressing the necessary greening of the party, fostering and supporting leadership and handling the pre-selection process in ways that produce better candidates with the right mix of character, experience, empathy and intelligence.
As far the reform within the Party was concerned the following suggestions were raised: Enabling more say by the rank and file, refocusing around our vision, ensuring more interaction between members and the leadership as well as between the different generations, having the courage to stick by our convictions, avoiding knee jerk policy on the run, revisiting the relationship with the unions, valuing the members as a resource and investing in them, taking branch contributions more seriously by trusting branches more than the focus groups, using the current crisis to effect reflection and change and, in particular, rebuilding the stock of ideas,
Certainly this review must not meet the same disregard that previous review would appear to have experienced, this is a turning point.
Overall recommendations:

· Ensure that this review’s recommendations are acted upon.
· Change the prevailing corporatist and managerialist culture inherent in cartel politics back to that of a social democratic movement focused more on the end in mind than the machinations involved in getting there.
· Let there be less spin and more substance coming from this exercise.
· Let the ALP maintain a leadership on climate change - target needs to be 25% on 2000 levels

· Get bold again and be radical – Review members should distance themselves from the previous Governments of which they were part.
· Decentralise policy development; re-ntroduce a number of national policy committees charged with engaging and educating the membership and liaising with state-based policy comittees 
· Value the membership and their input and explore party members having to vote as a plebiscite on all policy platforms.
· Reconnect leadership with the membership. Mandate that the Parliamentary Party is wholly and fully accountable to the party membership

· Confirm and articulate a clear vision for Australia on the part of the ALP.

· Embrace contemporary IT methods to engage younger people in ways familiar to them.

· Adopt modern approaches to member participation through the use of web surveys, social networking systems etc
In conclusion, there is an overall feeling of malaise and sense that the political ground is shifting and that the party and its structures must shift as well. The Labor party is no longer just a party of the workers and that should be reflected both in its membership base and its policy platforms. Just like the Fabians, the party faces the challenge of engaging coming generations – and not only the prospect of pre-selections and jobs, it has to be about a vision and a commitment to the common good and a just society.

On retiring, Dick Hamer – a former small ‘l’ Liberal Premier in Victoria was asked how he would sum up effective political leadership and he replied along the lines of someone who can sum up concisely and cogently the solution to an issue that most people have realised and need to see resolved. We need leadership that is listening to hear those issues and can address them in ways that most of the constituents can understand and accept.
Max Dumais

Workshop facilitator.

9th December 2010

1. What first attracted support for Labor:
1.1
Personal Background
· A family tradition, my grandmother was Arthur Caldwell's campaign manager in the late 30's
· Personal reaction against conservatism. Excitement of doing something against the conservative ethos
· A stint as ministerial advisor gave a look up close and confirmed my commitment
· An Irish/catholic heritage - Christian social upbringing and education
· Impressed by genuine members who persuaded me to join, and do something useful.
· We were young and enthusiastic!
· Community involvement and social action.
· The contrast with the social damage done by conservative governments.
· An environmentalist just coming on to the scene
1.2
Vision
· Clear vision of party platform which coincided with vision of the world.
· Whitlam and the vision
· Keating’s vision
· Considered it a party of ideas.
· Vision was clear
· Vietnam - a catalyst and a party against conscription and Kow Towing to the US.
· Anti-capital punishment
· Anti-nuclear stand
· 1975 – the dismissal
· Franklin river decision
· Environment protection and planning for future
· Emphasis on public education and concern with division caused by imbalance with private sector.
· Zero population growth
· Attracted to big issues including equity and also involvement with local issues such as overcrowded schools and planning issues and local services
· Against Vietnam and the inspiration of G.E. Whitlam
1.3
Policy framework
· Social, health and education policies
· Immigration and asylum seeker policy
· Social-Democratic reform of Australian society
· Social justice and the history of environmental policy making in Australia
· More independent foreign policy.
1.4
Policy making processes
· Could influence politician’s views
· Opportunity for social policy reform through real input and debate.
· Opportunity to discuss ideas and learn, not a fixation on power versus policy
· Sense that party members and branches had an influence
· It was cleaner politics, and participation had value
· State conferences with real debates
1.5
Values and operating principles
· Equity - equality in opportunity in health and education
· Social justice - held as a value by the Party and value of fairness. The concept was clear and uncluttered.
· Policy informed by principle e.g. Capital punishment. Anti-apartheid, anti-Vietnam
· The party most committed to opportunity for all
· Social justice - human rights
· A thinker's party - Intellectual basis of policy development.
· Independence in foreign policy
· A party of social values wanting to give all equality of opportunity
· Socially responsibility , respect for human rights, progressive thought leaders, value based
· A commitment to a fairer more equal society
· Living in Southern California crystallised my views of what is important - a fairer society that provides decent social supports and services, especially public education
2.  What keeps us in:
· Hope for reform and renewal within the party. In general we remain are eternal optimists that one day the party will return to its position of a party of values and ideas.
· Best of a bad bunch and the appalling alternative. There is no viable or credible alternative.
· Nostalgia and hoping for a greater adherence to Labor principles
· Because politics can be a powerful form of positive social change. You have to be in it to change policies and way of doing business. A belief that unless you participate - you don’t have any influence on policy - little though it may be.
· Because I thought we would get better. Hoped to regain ownership by the membership
· My anti-conservative stance
· Best chance (however remote) to have an influence on policies which might have a realistic chance of being implemented.
· Greener than the other bastards!
· We are the only possibility for a really progressive voice and the community is waiting to us to remember our history and purpose
· Disillusioned with the way the party interacts with members & the community
· After Kennett had a regional focus
· Few things in life to try and stick to.
· I didn't stay in. I thought it a waste of time!
	3. 
	   Where the most improvement in the way the party as a whole moves forward might lie:
3.1  Recapturing the Vision
· Restate the vision and the policies

· Articulate a vision of the sort of Australia we are trying to create and turn it into a narrative that can be applied to the various aspects of government operations

3.2 Remaining Values driven
· Become a party of optimism

· Expression of core values needs revision and strengthening

· Bring principles back into decision making

· Choose visionary leaders

· Aim for articulate and moral leadership

3.3  Developing better policy

· Ensure the policy committee material is actually used and taken seriously

· Break down the corporate managerialism of the careerists who are capturing the party to promote their own ends and move the emphasis back to policy and values

· Reform the policy development process with new ways to get new ideas.

· Sack the pollsters and don't replace them

· Avoid knee jerk responses

· Return to real policy committees and a reinvigorated participation in the formulation of policy and in monitoring its implementation

· Give up focusing on swinging voters and represent something tangible.

· Make climate change and environmental sustainability central to the ALP's vision and purpose.
· Lead the debate on issues like education, health and transport and environment

· Embrace policies which are more challenging of the status quo, particularly big money.

· Make the policy platform binding on the Parliamentary Party

· Gain the participation of major groups through bodies such as the Schools Commission so that when programs were announced, they will be supported by the main players.
· Borrow money for major infrastructure projects like transport and persuade the public of the long term advantages cfr. PPPs
3.4  Improve communication




· At 
· State level, in particular, they need to sell the actions taken and communicate. Madden and Brumby, particularly, assumed people understood and did not try.

· Avoid an approach which seeks to make waves rather than just ride waves.

· Serious internal party education needs to be undertaken
· Stick to principled positions and educate the public

· Cut the spin; be honest mistakes

· Start a dialogue about why we need political parties of social democratic reform

3.5 Valuing experience more

· Find ways to marry the wisdom of experience with the energy of the ambitious

· Good calibre, mature people with experience and values being recruited to parliament e.g. the Evan Walkers, John Buttons, Race Mathews etc and focus more on the calibre of candidate

· Encourage a greater willingness by the party to engage the experience and policy expertise which exists within its membership.

3.6 Managing factionalism better

· Unlock the policy committees from factional control to allow the rank and file in

· Reduce factional impacts
· Take effective and proactive action to remove branch stacking.
· Become more inclusive and cut the influence of factions

· A membership based organisation rather than a top-down corporation dominated by faction chiefs relying on branch stacking and undemocratic use of union affiliation.

3.7 Fostering grass roots influences
· Give local FEAs more responsibility in running election campaigns and ensure greater grassroots involvement in pre-selection opportunities

· Orchestrate more influence on policy from grass roots members. Promote genuine debate on policies where the members have a meaningful say.

· Party needs to value branch members and their ideas. Encourage more input by members for a greater involvement of membership in policy formulation

· Create genuine opportunities for grassroots participation and influence on policy

· Rank and file members have to have a greater say. Even the Australian Democrats allowed grassroots votes on policy.
· Reduce any opportunities for big money politics. 
· Current politicians are divorced from the previous aspirations of former members so that they devote time to maintaining power without regard to the desires and values of rank and file.
· Stronger and more active memberships that are more integrated into local communities.

· Abide by an absolute grassroots’ vote on the policy platform.

3.8 Addressing the greening of the ALP

· Pricking the green balloon and emphasising that the ALP is a party that can actually govern

· Realise that we cannot be a one party consensus government and still go into coalition with the Greens, while recognising that over 80% of the Green’s preference the ALP. They are predominantly ALP voters we have lost. Especially in the young. 
3.9 Fostering leadership
· Need to show leadership and stick to policy with the courage of conviction and commitment to action for change.

· Deal with the disjunction between party leadership and party membership
3.10   Handling pre-selection
· Better pre-selection processes aimed to result in better candidates.

· Open up the upper house pre-selection to a popular regional members vote

3.11 Managing union influence

· Bring the balance of power back from the unions to the rank and file

· Reduce the influence of union officials, head office administration

· Basic reform of union-party relationship starting with more democratic procedures in unions and less factional manipulation and participating union members must join the party!
· Separate party membership from Union membership, i.e. Trade union members must separately join the party or any party.
	4. 
	Specific strategies Labor should adopt to win back support from its own fellow travellers and the community in general:
4.1  Visioning
· We need to promote our competence as a government without losing our principles and vision

· Find ways of encouraging long-term visions rather than ad hoc or reactionary views.

· Take a long term vision in setting policy – with short term programs that  communicate the steps that will be taken to achieve this long term aim.
4.2  Communication challenge



· Internal party education is needed to engage members with policy issues and to bring the membership together with elected officials on policy issues

· Need for a process in attacking fear-based issues e.g sustained education programs on community fear-based issues such as asylum seekers, law and order etc.
· Need to ensure better dialogue between Labor's two broad groups - the traditional and the inner city

· We need to have a meaningful communications with the community. We need to be out there - both politicians and members and listen to our communities and let them see their ideas reflected in our policies.

· Hold a national plebiscite of the 35,000 membership on where we should go

· Use social networking models more effectively to engage the young through their own medium.

· Educate branch members to understand and spread information about the party's views about policies.

4.3    Conveying conviction politics

· Show the courage to tackle the hairy issues like estate taxation and inheritance tax,

· Be prepared to be a strong advocate for good policy positions and not allow them to be derailed at the first sign of opposition from a vested interest.

· Have the party organisation take its own rules and processes seriously.

· Be prepared to challenge prejudices rather than pander to them.

· Have policies the ALP truly believes in and is prepared to advocate

· Have the courage to lead on critical issues. Procedures and policies must be seen to be relevant to the communities and be convincing.

· Adopt policies based on principle and persuade, persuade, persuade

4.4   Engagement
· Make membership meaningful and worth the price of the ticket. People must believe that their involvement is worthwhile.

· Develop a web-enabled policy system to capture membership's issues and priorities.

· Find new ways of engaging young people, particularly through new media.

· Community based individual and ALP membership contributes to the delegated collectivism but we need to hold the party to the outcome of any internal democratic processes.
· Put resources into recruiting young people and cut through the factional divide amongst young Laborites

4.5   Policy development
· Members have stopped believing that they can have a meaningful import to policy and direction of the party. Allow policy positions to be debated at state and national policy conferences rather than the set piece plays - promote a diversity of ideas and exchange

· Encourage evidence-based policy development
· Circulate ‘white papers’ to discuss issues.
· Policy ‘holy cows’ need to be challenged.

· Visionary thinking should be encouraged.

· The lobbyist power needs to be dramatically reduced and lobbyists should not be driving policy directions.

4.6 Structural issues
· Start a new Australian Social-Democratic Party!!
· Re-establish participatory advisory bodies and councils

· Actively encourage unionism but consider only allowing individual membership. 

· Monitor carefully the influx of campaign funds and prevent corruption at the core

· Recruit more of the baby boomers behind the scenes to allow for the state party machines to be properly administered rather than descend into political and factional battle grounds.
· Break through the cartel politics that put policy in the hands of the few and prostitutes the party as a Labor exchange rather than a Labor party

· Support externally supportive organisations such as the Fabians as a mechanism for 'without prejudice' debate on policy without fear of any pre-selection compromise and provide a forum for disgruntled public servant policy makers to have a voice.
· Branch meetings are lifeless and dull. Restructure branches to create a more active and inclusive environment and re-establish democratic processes at national and state levels

· Re-establish rank and file pre-selection of candidates for public office-except for local government

· Bring the architecture of the party into the 21 century.

4.7   Remain values driven
· People must believe that the party is transparent and honest.

· Incorporate morality into our operations, e.g. on taxation which should be seen as providing for social good.

	5. 
	Policy directions that should take precedence in the party's platform for the next ten years:



· Develop policies that are predicated on removing the idea of 'waste' from the English lexicon

· Reconfirm our party's commitment to the common wealth and the public good

· Refocus on our traditional policy areas - health, education and welfare and add environmentally sustainability. Re-build the nation's reputation in the world as a caring humane society

· Develop an internally consistent approach to the taxing and deployment of the windfall resources of the mining boom that lays a foundation for Australia's future post its quarry state

· Harness the energy of the retired to offset the burden of pensions and capture the experience in meaningful ways that promote the public good

· Move the party more towards the social wage with less emphasis on wages and conditions and more emphasis on a social democratic approach to issues like unemployment, health and accommodation services for the disadvantaged

· Transform our urban and regional infrastructure - things should work as well here as they do in Japan or Switzerland.

· Make a clear distinction between policies and programs - policies reflect principles whereas programs are actions coming out of policies. Cash for clunkers is a populist program with no policy basis.

· Take the leadership on Climate change policies and actions. Put a price on carbon but and explain why

· Revive the republican movement
· Introduce an inheritance Tax - get rid of payroll taxes and negative gearing
· Continue to integrate all states into one education system

· Adopt a global approach to foreign policy and distance ourselves from unnecessary alliances as the key to foreign policies

· Adopt a total commitment to renewable energy solutions

· Produce population policies to limit unsustainable growth

· Ensure a refugee policy which is fair and not punitive

· Medicare needs to support an individual seeking help, irrespective of access to public/private systems. It needs to avoid a two tier system

· Create a concerted national plan on transport - like Whitlam’s approach to urban renewal.
· Develop the case for public expenditure and assert the need for government deficits to fund infrastructure.
· Revisit public ownership of growth areas of the economy/society 
· Ensure a public sector which is accountable and innovative and promotes equity. 

· Beware of PPPs

· Tax those who can pay such as the minerals sector

· Promote non-capitalist advocacy and policy development

· Look for inspiration from the original Fabians. 
· Enhance aged care

· Promote preventative health

· We need to change from the current ‘growth only’ mentality to one of ‘sustainable growth’ in terms of population, immigration, energy use and sources.
· We need to change the party to value innovative thinking.

· Value risk-taking e.g. espousing policies around dying with dignity

· Focus on affordable housing. More public housing is needed to provide for people priced out of the rental market

· Change the government funding model for education. Revisit education funding to ensure a more equitable public education funding model. Public education should take precedence over private education with regards to government funding

· Recognise the primary obligation of government to support public education - bring back free education and restore the needs based funding of public education.
· Make all schools independent schools - prohibit the charging of school fees - pay all teachers through the federal government.
· Education needs to include social values and build upon the imperative of climate change but get rid of chaplains in schools

· Review who pays what tax and then introduce change as needed building on the Henry review and tackle negative gearing over an acceptable period.
· Encourage regional development through government office relocation and Whitlam type policies

· Manage the environment for the benefit of future generations on principle

· Take the lead on climate change/environmental issues with a long-term perspective.

· Debt is not a dirty word: infrastructure for future generations should be paid by those generations.

· Plan for urban containment. We cannot keep growing horizontally.
· Planning is not just the extrapolation of the present into the future. It must set out to change direction and values and, most importantly, involve the community.

· Health: emphasise primary health services rather than hospitals, i.e. put a fence at the top of the cliff rather than ambulances at the bottom.

· Revisit electoral Reform – one vote, one value.
· Review the public funding of political parties which is based on individual membership not the number of primary votes

· Prepare electoral strategies to set the scene to increase taxation in order to fund social programs

	6. 
	Specific steps to engage the party faithful:



· Allocate public funding to encourage activity at branch level e.g., create new campaign roles for party members

· Encourage more opportunities for members to get together with others sharing similar interests e.g., Introduce the ‘study circle’ concept for policy discussion

· Embark on more internal party education

· Employ IT applications e.g. virtual meetings and using a ‘Get up’ type of approach to prioritising issues

· Implement rank and file pre-selection processes that elect inspiring politicians who demonstrate their belief in policies that reflect the principles of a Labor party.
· Members must believe that they are involved in the process so make it a mandatory requirement to implement policies developed. Policy committees should hold forums for party members and be funded to do this properly

· The leadership needs to make themselves more available to the membership when ministers etc. visit an area - particularly the rural and regional contact through the branches.
· Change the culture so that branch stacking is regarded as unacceptable - changing rules is not enough in itself. Leading people with influence must speak out and not just go along with dirty tricks and deals.

· Review the party-union relationship which currently is damaging both elements.

�It was contested on the floor of Parliemtn but not publicly
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